
O P U S G D S 

GLOBAL DATA SOLUTIONS 
 

 
 
 
 

 
I N D U S T R Y G U I D E F O R F O O D C O M M O D I T Y T R A D E R S 

 

The Food Trader's 
Control Gap 
 

 

Why Deals Break Down and How to Fix It 
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Systems Are Fragmented 

Teams juggle multiple platforms — ERP, 

spreadsheets, email, portals — with no single 

source of truth connecting them. 

 

Margin Is Unclear 

Real margin isn't calculated in real time. By the 

time you know the final number, the decision has 

already been made. 

 

Shipment Updates Are Scattered 

Tracking a single shipment means checking 

multiple inboxes, portals, and freight partner 

contacts. 

 

Process Lives in People 

Institutional knowledge is trapped in individual 

team members. If they're unavailable, the deal 

stalls. 

 
And every new deal adds more complexity. 

 

 

Most Food Trading Companies Are Profitable… 
But Operating Without Control 

 

Deals are happening. Revenue is growing. 

 
But behind the scenes, a different story is unfolding — one that quietly erodes margin, 

increases risk, and caps how far your business can grow. 
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ERP or Accounting 

Used for invoicing and 

financials — not built for real-

time deal management. 

 

Spreadsheets 

Margin is calculated 

manually, outside the deal, 

and rarely updated in real 

time. 

 

Email 

Coordination happens in 

inboxes. Context is buried, 

lost, or buried in threads. 

 

Shipment Portals 

Each carrier or forwarder has 

its own portal — more logins, 

more gaps. 

 

People 

"The person who knows how 

it works" becomes the single 

point of failure. 

 

The Result 

Five disconnected systems 

pretending to be one. No 

wonder control breaks 

down. 

 

 

You Don't Have a Deal Problem. You Have a Control 

Problem. 
 

Most food traders manage deals across five separate systems — then try to stitch it all together 

manually. That's not a system. That's survival. 

 

 

 
 
 
 
 
 
 

“Right now, I’m putting notes in Zoho [CRM] and then we have to type it 
again in the accounting system. I’m exporting data to Excel to match things 
up - the redundancy is obvious. If the pricing is comparable, I’d like to bring 

everything under one system.” 
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T H E C O R E I S S U E 

 
? What needs to happen next? 

 
? What documents are required? 

 
? What's been completed? What's missing? 

 
? Where is the shipment right now? 

 
? What's the real margin today? 

 
? Are all compliance steps complete? 

 

The worst part? It doesn't feel broken. It feels… normal. 
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The Hidden Gap in Every Food Trading Business 
 

Between "deal is sold" and "deal is complete" — there is a gap. Inside that gap, critical 

questions go unanswered. And if you can't answer them instantly, you have a control gap. 
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You don't actually know your margin while you're making the decision. 

→ 
We've seen deals slip from a 4% margin down to 2.5% — simply from time and 

cost impact that were not visible in the original calculation. 

 

 

Margin Visibility Breaks Down 
 

Most brokers calculate margin in spreadsheets, outside the deal, without real-time costs 

factored in. Which means: 

 

 
Transit time, financing terms, and shifting costs change the outcome significantly — often 

without anyone realizing it until after the deal is done. 

 

 

 
 Margin is calculated in spreadsheets, outside the deal 

 

 Buy side and sell side aren't connected in one view 
 

 Transit time and financing costs aren't factored in real time 
 

 Final margin is only known after the decision has already been made 
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Every minute spent chasing updates is a minute not spent closing deals. 

 

 

Shipment Visibility Is Fragmented 
 

 

To answer one simple question — "Where is this shipment?" — your team has to check email, 

call freight forwarders, and log into carrier portals. There's no single source of truth. 

 
So, teams spend their time: 

 

 
 Chasing updates from multiple sources 

 

 Reconfirming status that should already be visible 
 

 Answering the same questions from stakeholders 

repeatedly 
 

 Losing time that should go toward executing the 

next deal 
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3 P O I N T S O F F A I L U R E — # 2 

Where teams look for shipment status: 

Email inboxes 

Freight forwarder calls 

 
Carrier portals (multiple logins) 

Internal team messages 

 
Spreadsheet trackers 
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Country-specific import/export 

requirements 

 

Which documents are required per deal 

type 

 
The correct sequence of steps 

Relationships with freight and compliance 

partners 

 

 

Deals stall waiting for guidance 

 
Steps are skipped or done out of order 

Compliance risk increases quietly 

 

New team members can't operate 

independently 

 
When the process lives in people, your business can't scale — it can only clone. 

 

 

Process Lives in People, Not Systems 
 

Every food trading company has "that person who knows how it works." They know the country 

requirements, the required documents, and the steps for each deal type. And that makes them a 

single point of failure. 

Business Scenario: A truckload arriving in Mexico required an invoice update when 20 cases were 

rejected upon inspection. Because the export certificate showed the reduced quantity, the 

commercial invoice had to match exactly. This requires the ability to revise an invoice between 

creation and financial posting. Who in your business would know how to do this? What if they were 

on vacation? 
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T H E R E A L C O S T 
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What This Is Really Costing You 
 

This isn't just inefficiency. The control gap creates cascading impact across every dimension of 

your business. 

 

 

01 

Margin 

Decisions made without 

full cost visibility 

02 

Time 

Teams chasing 

information instead of 

executing 

03 

Risk 

Missed steps or incorrect 

documentation 

04 

Scalability 

More deals = more 

chaos, not more control 

05 

Dependence 

Business relies on 

specific people, not 

systems 
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Each of these compounds the others. A control gap doesn't stay contained — it grows with every 

deal you close. 
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From Chaos to Control 
 

Leading food traders are making a fundamental shift in how they operate — moving from 

reactive, manual management to proactive, system-driven control. 

 
 
 
 

 
→ 
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T H E S H I F T 

 

Managing deals manually across systems 

Reacting to issues after they surface 

Relying on experience and memory 

Visibility that's always a step behind 

Process defined by people 

 

Operating from a single, connected system 

Seeing everything clearly — before issues arise 

Following defined, built-in processes 

Real-time visibility on every deal 

 
Process defined by the system 

 
This shift isn't about adding more software. It's about finally having one system built 

specifically for the way food trading works. 
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Every deal follows a defined process: 

 
Required steps are built into the system. You cannot skip steps. Country requirements are pre-configured. 

Documents are generated from the deal data. No guessing. No remembering. No chasing the internal expert. 

 
True margin — buy side + sell side 

together, in real time 

 
Current deal stage and what step comes 

next 

 

What's complete and what's still missing 

 
Shipment location and estimated arrival — 

inside the deal 

 
All required documents — generated 

automatically 

 
Notes and communication from every team 

member 

 

 

A Controlled Deal — From the Moment You Open It 
 

In a controlled environment, you open a deal and instantly have everything you need. No 

hunting. No chasing. No guessing. 
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Back-to-Back Deals 

Buy side and sell side are 

connected inside a single 

deal — so margin is always 

visible as a whole. 

 

Unit Conversions 

Handle lbs, tons, cases, and 

any unit combination without 

manual conversion errors. 

 

Auto-Generated 

Documents 

Export documents are 

generated directly from deal 

data — accurate, on 

demand, every time. 

 

Country Requirements 

Built In 

Country-specific compliance 

steps and document 

requirements are pre-

configured in the system. 

 

True Margin Calculation 

Transit time, financing, and 

all costs are included in real-

time margin — not added 

later. 

 

Shipment Visibility In-

System 

Shipment progress is visible 

inside the deal — no portals, 

no phone calls, no separate 

tracking. 

 

 

Not Generic ERP. Built for Food Trading. 
 

Food Trader Plus™ by OPUS GDS handles the real-world complexity that generic ERP systems 

simply weren't designed for. Every feature is built around how commodity trading actually works 

not adapted from something else. 
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B U I L T F O R Y O U R I N D U S T R Y 



 

T H E O U T C O M E 

 

More Confidence in 

Every Decision 

 

Less Risk Across 

Every Deal 

 

Faster Execution 

Without Bottlenecks 

 

Better Margins You 

Can See and Protect 

 
More deals. Less chaos. The same team — operating at a completely different level. 

1 1 

 

What Changes When You Close the Control Gap 
 

Operational control isn't about adding complexity. It's about removing it — so your team can 

focus on what actually matters: executing deals at the highest possible level. 

 

 
With the control gap closed, you're no longer limited by the number of people who "know how 

things work." Your process lives in the system — repeatable, consistent, and scalable. 
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X T S T E P 

Want to See Where Your 

Business Has a Control Gap? 

 

No pitch. No pressure. Just a clear picture of where margin 

is leaking and where your process is most at risk. 

 
 
 

 
Food Trading Operational Control Assessment 

 
We'll help you identify: 

 

 

→  Where margin is leaking — and how much 

 
→  Where deals are most likely to break down 

 
→  Where your process depends on people instead of systems 

 
 
 

 
  FOOD TRADER PLUS™ — BUILT FOR THE WAY FOOD TRADING WORKS 

 
 

Contact: Vali Malkin 

Phone: (762) 208-2485 

Email: vali@opus-is.com 

www.opus-is.com/food-trader-plus 
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