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THE PROBLEM

Most Food Trading Companies Are Profitable...
But Operating Without Control

Deals are happening. Revenue is growing.

But behind the scenes, a different story is unfolding — one that quietly erodes margin,

increases risk, and caps how far your business can grow.

3 ul

Systems Are Fragmented Margin Is Unclear

Teams juggle multiple platforms — ERP, Real margin isn't calculated in real time. By the
spreadsheets, email, portals — with no single time you know the final number, the decision has
source of truth connecting them. already been made.

- &

Shipment Updates Are Scattered HRDEGED LGS LD HED TG

Tracking a single shipment means checking Institutional knowledge is trapped in individual

multiple inboxes, portals, and freight partner team members. If they're unavailable, the deal

stalls.
contacts.

And every new deal adds more complexity.

OPUS GLOBAL DATA SOLUTIONS Food Trader Plus™
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DIAGNOSIS

You Don't Have a Deal Problem.

Most food traders manage deals across five separate systems — then try to stitch it all together

manually. That's not a system. That's survival.

ERP or Accounting

Used for invoicing and
financials — not built for real-

time deal management.

@

Shipment Portals

Each carrier or forwarder has
its own portal — more logins,

more gaps.

Spreadsheets

Margin is calculated
manually, outside the deal,
and rarely updated in real

time.

People

"The person who knows how
it works" becomes the single

point of failure.

7

Email

Coordination happens in
inboxes. Context is buried,

lost, or buried in threads.

=

The Result

Five disconnected systems
pretending to be one. No
wonder control breaks

down.

“‘Right now, I'm putting notes in Zoho [CRM] and then we have to type it
again in the accounting system. I'm exporting data to Excel to match things
up - the redundancy is obvious. If the pricing is comparable, I'd like to bring

everything under one system.”

OPUS GLOBAL DATA SOLUTIONS
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The Hidden Gap in Every Food Trading Business

Between "deal is sold" and "deal is complete" — there is a gap. Inside that gap, critical

questions go unanswered. And if you can't answer them instantly, you have a control gap.

?  What needs to happen next? ?  What documents are required?
?  What's been completed? What's missing? ?  Where is the shipment right now?
?  What's the real margin today? ?  Are all compliance steps complete?

The worst part? It doesn't feel broken. It feels... normal.

Rl

>
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3 POINTS OF FAILURE — #1

Breaks Down

Most brokers calculate margin in spreadsheets, outside the deal, without real-time costs

factored in. Which means:

You don't actually know your margin while you're making the decision.

Transit time, financing terms, and shifting costs change the outcome significantly — often

without anyone realizing it until after the deal is done.

We've seen deals slip from a 4% margin down to 2.5% — simply from time and

cost impact that were not visible in the original calculation.

Margin is calculated in spreadsheets, outside the deal
Buy side and sell side aren't connected in one view
Transit time and financing costs aren't factored in real time

Final margin is only known after the decision has already been made

o SR FOOD TRADER
B o + @ Dv K < > >l PLUS" BY 9PUS
Deal Nbr. FD00004 2 AGHOND - Agroindustrias Del Hondur 2 307.037.50
Approved MAIN - Primary Location el 280.760.00
4/16/2026 Contact Guillermo Salvos 0 Sell E 4.522.00
Expiration Date Supplier AMIGOS - Amigos Meat Distributors L 2 Overhead Tota 0.00
e Rat N Profit § 2178550 Margin:  7.00%
April Offers
O + 727 X H ™
E D inventory It Descr Quantity UOM Unit Price ExtPrice  Unit Cost Ext. Cost Profit § Margin %
@ D os0875-01 Outside Skirts Fresh Choice 10.450.00 LB 72500  75.762.5000 6.5000 67.925.00 7.837.50 10.245
8 D 10218 3 Bone Short Rib 1950000 LB 8.3500 123,825.0000 5.8700 114,485.00 9.360.00 7.550
@ D 10824 2 Bone Short Rib 13,00000 LB 6.4500  83.850.0000 5.0200 77.000.00 6.760.00 8.082
> & D o20050-01 Flat Round Choice 4,000.00 50000  23,600.0000 5.3200 21.280.00 2,320.00 0.831
Selling Expenses U Attach file Notes
S 100,00 Profit & Margin - by deal and each line item
o o 0.00 \
Freeze 222.00
Handling 0.00
Track your outbound costs
Agent 0.00

OPUS GLOBAL DATA SOLUTIONS



3 POINTS OF FAILURE — #2

Shipment Visibility Is Fragmented

To answer one simple question — "Where is this shipment?" — your team has to check email,

call freight forwarders, and log into carrier portals. There's no single source of truth.

So, teams spend their time:

® Chasing updates from multiple sources
¢ Reconfirming status that should already be visible

® Answering the same questions from stakeholders
repeatedly

® Losing time that should go toward executing the
next deal

Where teams look for shipment status:

Email inboxes

Freight forwarder calls

Carrier portals (multiple logins)

Internal team messages

Spreadsheet trackers

Every minute spent chasing updates is a minute not spent closing deals.

OPUS GLOBAL DATA SOLUTIONS

Food Trader Plus™
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3 POINTS OF FAILURE — #3

Process Lives in People, Not Systems

Every food trading company has "that person who knows how it works." They know the country
requirements, the required documents, and the steps for each deal type. And that makes them a

single point of failure.

Business Scenario: A truckload arriving in Mexico required an invoice update when 20 cases were
rejected upon inspection. Because the export certificate showed the reduced quantity, the
commercial invoice had to match exactly. This requires the ability to revise an invoice between
creation and financial posting. Who in your business would know how to do this? What if they were

on vacation?

WHAT THEY KNOW WHAT HAPPENS WHEN THEY'RE
UNAVAILABLE

® Country-specific import/export

requirements ® Deals stall waiting for guidance

® Which documents are required per deal ¢ Steps are skipped or done out of order

type

¢ Compliance risk increases quietly

® The correct sequence of steps
¢ New team members can't operate

® Relationships with freight and compliance independently
partners

When the process lives in people, your business can't scale — it can only clone.

OPUS GLOBAL DATA SOLUTIONS Food Trader Plus™
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THE REAL COST

What This Is Really Costing You

This isn't just inefficiency. The control gap creates cascading impact across every dimension of

your business.

01 02 R 04 05

Margin Time Risk Scalability Dependence
Decisions made without Teams chasing Missed steps orincorrect More deals = more Business relies on
full cost visibility information instead of documentation chaos, not more control specific people, not
executing systems

Each of these compounds the others. A control gap doesn't stay contained — it grows with every

deal you close.

Dependence

Time

Scalability Management

Risk Assessment

OPUS GLOBAL DATA SOLUTIONS Food Trader Plus™
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THE SHIFT

From Chaos to Control

Leading food traders are making a fundamental shift in how they operate — moving from

reactive, manual management to proactive, system-driven control.

FROM: CHAOS TO: CONTROL

Managing deals manually across systems Operating from a single, connected system

Reacting to issues after they surface Seeing everything clearly — before issues arise
—

Relying on experience and memory Following defined, built-in processes

Visibility that's always a step behind Real-time visibility on every deal

Process defined by people Process defined by the system

This shift isn't about adding more software. It's about finally having one system built

specifically for the way food trading works.

OPUS GLOBAL DATA SOLUTIONS Food Trader Plus™



A Controlled Deal —

In a controlled environment, you open a deal and instantly have everything you need. No

hunting. No chasing. No guessing.

° True margin — buy side + sell side 0 Current deal stage and what step comes
together, in real time next
° What's complete and what's still missing 0 Shipment location and estimated arrival —

inside the deal

0 All required documents — generated 0 Notes and communication from every team
automatically member

Every deal follows a defined process:

Required steps are built into the system. You cannot skip steps. Country requirements are pre-configured.

Documents are generated from the deal data. No guessing. No remembering. No chasing the internal expert.

4/22/2026 8:57:48 ..

Products & Clients Analytics

Date Refresh

Customer Name

<

(Blank

I

) $25.05M $7.65M

Salespersons Sales Items Class Sales Customers Sale
Item Category | Total Sales | GP % Units Sold

Salesperson Name | Total Sales ‘ GP % Units Sold

Customer TotalSales GP % UnitsSold

52,900.00

Steve Church ISAIBIIION0  38.02% |
$4,761,779.70 | 38.02%

Candy il 0 2748 ABC Capital Ventures $25
Meat cs0s120 2817% M 3922000 ABC Holdings Inc

Packaged Foods JESHSHARD 4252 @ 26998000
Soda $ W 4165% @ 40333000
Total $4,761,779.70

(3

! $4,761,77970  38.02% | 765,430.00

Dynamic data: filter products
by customer

Classes Sales
Class Total Sales | GP % Units Sold
Domestic ISSNBIIOND  38.02% 765,430.00

Products Sale

Warehouses Sales
Warehouse ID Total Sales | GP % Units Sold
RETAIL $184,13480 4951% [

Customers

Total $4,761,779.70 | 38.02% IotalSaIes GP %

UnitsSold

Coca-Cola Cans 12 Count | 889369590 4- I
Hershey Chocolate Kisses 3.5 MBIEMaEE0 2748
Lbs

Coca-Cola Diet Cans - 12 SBI0I880 38159
pack

WHOLESALE $4,577,644.90
Total $4,761,779.70

®
)
B
8

Sweet N Low Sugar 12pk | B$879,38000 49.83% ] 6,140.00
Drake's Yodels 10 ct [317,98600 1467% @ 00
OOD RADER Drake's Devil Dogs 8 ct B85,18380 1951% B 34,130.00
Liptons Cold Brew Tea Bags 6 [824304560 4113% [0 8,880.00

™ Pack |
P LUS BY ’QPUS Poweraid 32 Oz - lot | 00 60.78% |
$4,761,779.70 | 38.02%

Total

OPUS GLOBAL DATA SOLUTIONS



Not Generic ERP. Built for Food Trading.

Food Trader Plus™ by OPUS GDS handles the real-world complexity that generic ERP systems

simply weren't designed for. Every feature is built around how commodity trading actually works

not adapted from something else.

>
Back-to-Back Deals

Buy side and sell side are
connected inside a single
deal — so margin is always

visible as a whole.

Y

Unit Conversions

Handle Ibs, tons, cases, and
any unit combination without

manual conversion errors.

B

Auto-Generated
Documents

Export documents are
generated directly from deal

data — accurate, on

demand, every time.

®

Country Requirements
Built In

Country-specific compliance
steps and document
requirements are pre-
configured in the system.

True Margin Calculation

Transit time, financing, and
all costs are included in real-
time margin — not added

later.

=

Shipment Visibility In-
System

Shipment progress is visible
inside the deal — no portals,
no phone calls, no separate
tracking.

OPUS GLOBAL DATA SOLUTIONS

Food Trader Plus™
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What Changes When You Close the Control Gap

Operational control isn't about adding complexity. It's about removing it — so your team can

focus on what actually matters: executing deals at the highest possible level.

G ] = N~

More Confidence in Less Risk Across Faster Execution Better Margins You
Every Decision Every Deal Without Bottlenecks Can See and Protect

With the control gap closed, you're no longer limited by the number of people who "know how

things work." Your process lives in the system — repeatable, consistent, and scalable.

More deals. Less chaos. The same team — operating at a completely different level.

4/21/2026 8:11:43 ...

Date Refresh

Sales Trend Overview

Sales by Period Total Sales by Category
Year | Month-to-Date ‘ Quarter-to-date | Year-to-Date

Category

2025 [ _ 549,134 298.9 - 1.120
[ 2023 | l 3 $87,040749.71

$6,915,260.02 ),356,433 $82,709,886.59 Al st SOmPpiiters & fablef $25.05M
Total  $25,224,073.95 | $25,224,073.95 | $118,090,574.60 Toy

rcial Kitchen Equiy [
$7.65M

Total Sales by Salesperson Sales Contribution (Pareto 80/20)

112.689.181 - 38,7% Siois

391 -20,2%

*17.3%
Real-time data on your _‘24754‘130.3,5%

interactive dashboard o

16.885.868 - 5,8%
Eric Killian
- 15.092.178 - 5,2%
FOOD TRADER Humm

Total Sales
Cumulative % and Target 80%

11.541.697 - 4,0%

Michal Bujacek

BY 2PUS
' 1.112.355 - 0,4%

Salesperson

OPUS GLOBAL DATA SOLUTIONS Food Trader Plus™




Want to See Where Your
Business Has a Control Gap?

No pitch. No pressure. Just a clear picture of where margin

is leaking and where your process is most at risk.

Food Trading Operational Control Assessment

We'll help you identify:

— Where margin is leaking — and how much
—  Where deals are most likely to break down

—  Where your process depends on people instead of systems

FOOD TRADER PLUS™ — BUILT FOR THE WAY FOOD TRADING WORKS

Contact: Vali Malkin

Phone: (762) 208-2485

Email: vali@opus-is.com
www.opus-is.com/food-trader-plus

FOOD TRADER
PLUS™

OPUS Global Data Solutions - Since 1986
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